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Vermont South Neighbourhood House respectfully
acknowledges the traditional owners of the land on
which we gather, the Wurundjeri Woiwurrung people of
the Kulin Nation, and recognises their continuing
connection to lands, waters and communities. We pay
our respect to Aboriginal and Torres Strait Islander
Elders past and present.
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Our vision
A community

where all
people belong. 

Our mission
We are an

inclusive hub that
engages the

community in
opportunities to

connect and
improve wellbeing. 

Our values
Collaboration

Optimism
Inclusive

Responsive
Dynamic
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2024 - A Year of Transformation

Over the past six years or so, Neighbourhood Houses have been under immense change,
both in terms of role and clientele – a confluence of internal, external and (in the case of
COVID-19) global factors having very real local implications for the sector. Our House was
one of the first to recognise these changes coming, and the name change in 2022 away from
Learning Centre was part of this repositioning. Fewer people are accessing Neighbourhood
Houses for pre-accredited learning and job ready skills – a factor evidenced by the rapid drop
off in our ACFE (Adult, Community and Further Education) funding, which contributed
significantly to financial losses in previous years, and indeed in 2024 also. It has been over 30
years since the dot.com boom, and there has been an entire generation of people who have
grown up with computing as second-nature. Many of the traditional Neighbourhood House
clientele who have wanted to learn computing skills etc. have already done so, so the skills
gap - and the Neighbourhood House sector’s opportunity to fill this - is diminishing year on
year. There will always still be a place for learning within Neighbourhood Houses, with fee-
for-service courses and the like, but our future growth relies on us being more diverse in our
offerings and more responsive to new opportunities.

Where we have seen growth in 2024, and where the opportunities lie for Houses like ours,
are in cultural and community celebrations, in repositioning ourselves for changing
demographics, and through continuing to be a trusted and reliable community resource for
people seeking connection or support. Aligning with broader community sentiment and
directions like those of Council’s futures plans will also bring greater certainty of purpose in a
vastly changing environment. As we move into 2025, this period of transformation will
continue to evolve. Pivotal to our place in this shift is our capacity to continue to provide a
safe and welcoming space for public or private celebrations and the opportunity to connect
with others, be they like-minded or around mutual interests.

Transformation across the organisation has also noticeably occurred at the staffing level, as
we have farewelled a number of individuals this past twelve months. Our former Manager
Carol I’Anson retired in April after four years in the role, and after a restructuring of office
staffing, Helen Crisp opted for a voluntary redundancy. Both of these individuals played a
significant role in getting the House to where it is and their absence is certainly noticed.
Carol especially, assisted us through the challenging waters of the COVID-19 lockdown years
and immediately afterwards. Helen’s contribution over 16 years was always that of a
welcoming and inviting presence and her relationship with tutors and learners alike was a
significant aspect of what kept people coming back. 

In 2024, we also farewelled Emma and Selma our two Community Café workers. The Board’s
decision to close the Café was not easy. It came after several reviews of operational
requirements and analysis of existing demand, and then the realisation that to be
competitive in this space would require a level of investment we are not yet capable of
making. The final day of the café’s operation was 1 November 2024.
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It has not been all closure and farewell - far from it. The House has actually experienced a
very successful year and through Maria Patsavouras’ coordination has managed significant
increases to private room hiring as well as an increase in utilisation of the House’s various
spaces, driven by Stirling Institute (a community RTO) and a growth/return to pre-COVID
levels in fee-for-service classes. After the paring back to essential operations at the tail end of
2024, we can now look to 2025 and beyond for the green shoots of opportunity and growth.

In April we welcomed new Manager Rebecca Rhodes. It was apparent to fellow Board
member Tracy Douglas and I from the very first interview that we had found someone who
would be a great match for our House. Resilient, determined, flexible and community-
minded, Rebecca has ticked all the boxes, and as a Board we have been thrilled with her ‘get
on with it’ attitude. We are definitely excited to see the growth and development of the
House under Rebecca’s leadership.

The timing of Rebecca’s arrival was ideal as we commenced the new Strategic Planning
process for 2025-2028. We welcomed back Cathy Fyfe (who assisted us previously) to
facilitate this process, the result of which should be announced around the time of the AGM.

‘A Year of Transformation’ doesn’t happen through accident or luck. I am so grateful to my
fellow Board members for their perseverance and dedication. The waters have been choppy
at times, and decisions have not always been clear-cut, but we have an excellent working
relationship and are a very supportive unit, and that provides an excellent foundation for the
House as a whole.

James, Frances and Jody all joined the Board throughout 2024 and have each offered their
own contributions, be they in finance, broader community engagement, bench-marking or
simply through their optimism – an often under-appreciated characteristic. James, as
Treasurer, has been especially pivotal to delivering a significantly improved financial result
and path that will see us return to a profit in 2025, after consecutive years of significant
losses. I am certain my fellow Board Members will not begrudge me in providing him this
additional praise for his measured and professional contribution in 2024. Tracy (Board
Secretary), Penni and Aman, the relative mainstays of the Board, have also been excellent
supports for myself and Rebecca throughout this period of change.

This will be Penni’s final AGM as she plans to step down from the Board. It is with such
admiration that I thank her for her contribution to this organisation, and this community as
a whole. Penni is a truly remarkable individual for her capacity to clearly articulate a problem
and options for a solution, and her ability to balance the care and warmth of her personality
with impassive and impartial advice in challenging times. As with several others who have
departed during this year of transformation, we will greatly miss her.

What 2025 brings we do not know. But we do know that as an organisation and as a
community we are as prepared as we can be to rise to the challenge.
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Jarrod Gunn
Chairperson
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My  First Year - 2024

Commencing      employment     with     Vermont      South 
Neighbourhood House (VSNH)  mid-May 2024  came  with 
an immediate sense of being in the right place at the right 
time.  I’d like  to  thank  the  Board, all  staff and  volunteers 
(inclusive  of   office   and   teaching   staff), and  the   many 
students  and  community  members  who  welcomed  me
to  the  House  and  to  the  Neighbourhood  House  sector. 
VSNH   has    a   very   active   and  committed   Board   and 
staffing  group, and I  thank  them all  for  their  hard  work 
and dedication to the sector and to the House. I’d particularly like to thank Jarrod Gunn, Tracy
Douglas and James David for their mentorship and guidance throughout a year of change.
My report will highlight the people who have helped keep VSNH going through what has
been a challenging year in many ways.

Despite the challenges of 2024 we have seen professionalism and a demonstrated
commitment from staff who were all keen to ensure services remained in place for the
community. Maria’s demonstrated perseverance in ensuring growth in our venue hire
program played a key role in an improved financial position and I’d like to thank her for her
unwavering dedication to the House. 

We sadly said goodbye to Salma and Emma, our café staff who stayed until the very end,
ensuring we could continue operations until operations ceased in November 2024. I’d like to
thank them both for the many coffees and toasties and for their contribution to community
lunches and special events. Helen has been a much-loved employee at the House for 16 years
and, due to an office restructure late in 2024, ceased her employment with VSNH. We
continue to feel her absence and wish her well for the future.

My sincere thanks goes to Nicki Albert, our very patient bookkeeper, for ensuring staff were
paid, keeping us on track with our financial responsibilities and supporting us with the audit
requirements.

The CHAOS network - the peak body supporting Neighbourhood Houses and Learning
Centres in the Outer Eastern Suburbs of Melbourne - has played a key role in my orientation
to the sector and has provided immeasurable support. The City of Whitehorse Managers’
Partnership also was invaluable in this space. Joint activities for 2024 across these networks
included CHAOS New Managers’ working lunches, Women’s Health week activities and
participation in the Whitehorse Spring Festival. A new relationship with the Sunflower Ladies
Inc flourished in 2024, and we were invited to be a stall holder at their Autumn Festival.
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Our Walking Group continues to thrive with
active support from Linda who volunteered
her time to organise and facilitate this
group. Linda also volunteers each week with
our Knit and Chat group who donate
beautiful knitted items to the KOGO group
(Knit One, Give One). We would be lost
without the support of our wonderful
volunteers, and I’d like to thank Linda for the
extensive time and love she has given to the
House and the community for many years.
 

Volunteerism has boomed in 2024 as we welcomed many new people to the House who
volunteered their time and expertise. A new relationship was developed with Rhys from
Snap Fitness who facilitated a free Gentle Exercise Class for Seniors as well as a weekly
meditation class. Jason helped establish our community garden, and Melanie volunteered
her time and expertise to facilitate Advanced Care Planning workshops which were well
received. Victoria and Claire, a dynamo mother and daughter team, commenced our Tech
Help service on Monday mornings, supporting community members with IT challenges, and
Victoria has started our Paper Crafting Circle. Victoria and Claire have also been instrumental
in enhancing our social media presence and have offered more time and expertise in early
2025. Daniel commenced late 2024 supporting the House with a much needed website
revamp - watch this space! We have also had several other people offer to volunteer and by
mid-2025 we will see many more wonderfully generous and kind people helping to enhance
our culture and offerings to the community. 

We continued to offer both fee-for-service and ACFE courses throughout 2024. We found
that our pre-accredited courses were far more successful than our digital offerings and
some courses, namely Art as Therapy, Everyday English, and Barista and Coffee Making,
exceeded our funded hours. The Health and Wellbeing classes were very popular (Yoga,
Strength Training, Pilates and new offering Tai Chi) and our offerings for children are set to
increase, with planning for a new Painting class being arranged for Term 1 2025. Thank you
to all our teaching and tutoring staff whose skill and commitment to the House and the
community is evident in the work they do, and for the care and kindness they all show their
learners. 

Our community engagement activities have been very successful in 2024. Several
community events were held, with the support of paid staff, volunteers and participants.
Afternoon teas and community lunches including Christmas in July, Halloween and our
Christmas Lunch were a lot of fun and well patronised and we look forward to enhancing
these activities in 2025. One of our hospitality and barista tutors, Jenine, has volunteered a
significant amount of her time and expertise to support these events, and we could not have
proceeded with her, nor without the support, time and cooking skills of Board member
Tracy, who also was active in this space. New volunteer Samantha also contributed to our
Christmas lunch, and we look forward to seeing her again in 2025. 
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One of our most successful projects in 2024 was facilitated by the wonderful Project Officer
Lily who had managed the ACFE Innovations grant in late 2023/early 2024 on behalf of the
MACV Alliance (Mitcham Community House, The Avenue Neighbourhood House, Clota
Cottage Neighbourhood House and VSNH). The Alliance was invited to apply for the Just in
Time ACFE Project, a project for Learn Local Organisations who have new partnerships with
industry providers who have a gap in recruiting new employees with the right skills or
attitudes. We were successful in obtaining the grant and developed and delivered a
beneficial Introduction to Hospitality course in line with the new Better by Design
Framework. Our wonderful teachers, Sandy Bennett who co-designed the course and
course materials, and Jenine Chapman who delivered the course, alongside our industry
partners The Chen and Box Hill Institute, Lily and the MACV Alliance deserve considerable
appreciation for the success of the course, and the learner experience that touched many of
us at their graduation lunch. Lily returned to VSNH in early 2025 to present about the Just in
Time project alongside myself and student Ayshya to other Learn Local and Adult Education
providers. Thank you, Adult Learning Australia and ACEVic, for inviting us to present. Thank
you, Lily, for your expertise - we miss you!

There was a significant increase in venue hire enquiries and bookings, ranging from church
groups, to RTOs, tutoring services, prayer and Cultural groups, Pilates, birthday parties and
family events, all of which bring new faces to the House. This has not only brought increased
revenue to the House but also resulted in increased interest in the offerings at the House
from community members hiring the venue. Maria - thank you again.

As we embark on 2025 it is with great enthusiasm that I share we are working closely with
our neighbours and potential new partners to develop new ways to engage the community.
Thank you all for 2024 and I look forward to 2025! 

Rebecca Rhodes
Manager



Story...
Learning to make a good coffee...

For many parents, seeing their child move from primary school into
secondary school can be challenging, particularly for those parents who have
been actively volunteering in the primary school space. As many of us know,
secondary school does not offer the same opportunities for parents to be
involved. This was the situation Samantha found herself in when she signed
up for a Barista and Coffee Making course at Vermont South Neighbourhood
House. She had decided it was time to reconnect with the local community
and saw the Barista course as a creative way to do this, as well as an
opportunity to challenge herself with a new skill.

Samantha found the one day course with tutor Sandy informative and
enjoyable. The fundamentals of coffee-making were explained clearly, and
the practical elements of the class were fun, providing opportunity to learn
and practice key skills such as how to use the coffee machine, froth milk and
create different drinks such as cappuccinos and lattes. Samatha was amazed
at how much she learned, stating, “In just one day, I know how to use a
coffee machine and make good coffee!”

Following the course, 
Samantha volunteered at 
our Christmas Community
Lunch and also helped 
with our first community 
lunch in 2025.
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Gentle Exercise for
Seniors Class

The House hosted a free
Gentle Exercise for Seniors
fitness class where a group
of community members
were able to connect
together while engaging in
fitness activities at an
appropriate level for their
health, age and wellbeing.

Our monthly community
lunches provided social
connection, delicious food
and lots of fun throughout
the year. Our Halloween
themed lunch (pictured)
and Christmas in July were
particularly popular with
the community members
who attended.

Community Lunches Walking Group

The Managers of the various
Neighbourhood Houses in
the City of Whitehorse
enjoyed the opportunity to
promote local Houses at the
Whitehorse Spring Festival.
Kids engaged in the art and
craft activities, while parents
and other attendees learned
about the House network
and what they offer for local
communities.

Every week our walking
group gather to enjoy
exercise, connection and
conversation. The
friendships that have
developed amongst the
walkers have led to regular
coffees and chats, social
outings and events, and a
2nd self-managed walking
group has also emerged.

Knit and Chat

Every week the Knit and Chat
group gathered to work on
beautiful knitted items. In
addition to the creativity and
connection enjoyed, the group
donated items to Knit One,
Give One (KOGO) who provide
hand knitted items of warmth
and comfort to vulnerable and
disadvantaged community
members.

In September, the MACV
Alliance joined with the
Whitehorse Business Group
to host a business
networking lunch attended
by 20 local businesses. The
VSNH cafe staff provided a
delicious lunch, and
participants were able to
network with other local
business people.

Business Networking
Lunch

Whitehorse Spring
Festival
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Community Cafe 

The community cafe
continued to welcome
community members for a
coffee and some food, and
to cater for VSNH events
through most of 2024.
Unfortunately, the cafe was
closed in November due to
financial constraints.

VSNH was pleased to host a
stand at the Sunflower
Ladies’ Mid-Autumn Festival
Community Market. It was a
wonderful opportunity to
immerse ourselves in the
festivities and to share the
activities and classes offered
by the House with some of
our Chinese community
members.

With IT becoming more
prevalent, and often a
struggle for people, our Tech
Help drop-in service was
instrumental in supporting
community members with IT
challenges. A friendly face
together with IT expertise
made this a positive
experience for participants.

Tech Help Drop-In Christmas Lunch Strategic Planning
Workshops

Thursday 28 November
saw 20 community
members join together to
celebrate a traditional
English Christmas lunch
featuring festive
decorations, a delicious
roast turkey and ending
with plum pudding.

The House conducted a
strategic planning process
with workshops held in
September and October
to dream about our future
direction. The 2024-2028
Strategic Plan sets the
tone for the next phase of
the House’s life and
activities.

In May, 60 women gathered
for a Women’s Health
morning tea hosted at
VSNH by MP John Mullahy.
The women heard from
lived experience advocates
and experts from
BreastScreen Victoria, and
learned about various
initiatives to support
women with their health.

Women’s Health Forum Mid-Autumn Festival
Community Market
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Art as Therapy
with Heather

Drawing and Painting
with Owen

French Conversation
with Vanessa

Introduction to Hospitality
with Sandy and Jenine

English for Everyday Living
with Virginia

Meditation
with Rhys

Advance Care Planning
with Melanie

Introduction to
Community Services
with Karen

Introduction to Barista
and Coffee Making Skills
with Sandy and Jenine
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Patchwork and Applique
with Jill

Point of Sale for Retail
and Hospitality
with Kathy

Sketching for
Children and Tweens
with Jason

Social PaintersProject Management for
Events
with Heather

Yoga and Relaxation
with Karyn and Cheryl

Mosaics

Tai Chi
with Genevieve

Strength Training
with Muriel
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Whitehorse 
City Council

Department of
Families, Fairness
and Housing

Whitehorse
Community
Houses Network

MACV 
Alliance

CHAOS 
Network

Whitehorse
Business Group

The Chen
Box Hill

Neighbourhood
Houses Victoria

Jobs 
Australia

SwinLocal

Vermont South Neighbourhood House is grateful for the following partnerships.

Box Hill 
Institute

Department of
Jobs, Skills Industry
and Regions
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Jarrod Gunn
Chairperson

Penni Michael
Vice-Chairperson

Tracy Douglas
Secretary

James David
Treasurer

Aman Chawla
Board Member

Frances Su
Board Member

Jody Yuan
Board Member



15

Vermont South Neighbourhood House
Strategic Plan 2024-2028

Our vision
A community where all people belong. 

Our mission
We are an inclusive hub that engages the community in
opportunities to connect and improve wellbeing. 

Our values
Collaboration
Optimism
Inclusive
Responsive
Dynamic

Collaboration. We actively work in partnerships and build relationships to
increase opportunities for our community.

Optimism. We foster a sense of hope and confidence about the future.

Inclusive. We consider the needs of all people and ensure that our programs
and services are inclusive for all.

Responsive. We identify the needs of our community and ensure our
programs and services respond to those needs.

Dynamic. We have a positive attitude, encouraging our team to be creative
and innovative with ideas, programming and problem solving.

We support Whitehorse City Council’s objectives for the community:

Diverse, creative
and inclusive

Empowered and
collaborative

Safe and healthy Accessing skills
and education
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Vermont South Neighbourhood House
Strategic Plan 2024-2028

PARTNERSHIPS AND
NETWORKING

COMMUNITY AWARENESS
AND PARTICIPATION

PROGRAMS, SERVICES 
AND ACCESSIBILITY

Build and strengthen
mutually beneficial
relationships which

enhance programs, services
and activities, and add

value to our community.

Strategies:
Identify resources through
networking and
partnerships to increase
participation of our diverse
communities. 
Strengthen relationships
and collaboration with
local community
organisations, businesses
and services and look for
opportunities for mutual
growth and development.
Explore opportunities to
partner with local
businesses/employers and
employment agencies to
support Learn Local (ACFE)
program delivery.
Actively network both
formally and informally.

Build a strong and positive
profile in the local

community through
implementation of a broad

range of strategies.

Strategies:
Provide opportunities for
people to volunteer. 
Launch a strategic
marketing plan. 
Develop an event schedule
to  raise community
awareness and attract new
people to the House.  
Reposition the House as a
community gathering
place.

Offer accessible programs,
activities, services and
facilities in response to

identified community need.

Strategies:
Explore and implement
new ideas and innovations
to respond to community
need.
Explore the business case
and community need for
alternative opening hours
and delivery methods.
Review current pre-
accredited training.
Identify grant
opportunities that align
with future direction.
Determine the future of
the café (viability and
model).
Translate key program and
event material.
Provide language specific
programs.
Advocate to Council to
address accessibility issues.

GOVERNANCE AND
ADMINISTRATION

Ensure efficient, effective and sustainable governance
and administration of the House.

Align resources to future direction.
Develop Board succession plan.
Review Constitution.
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Stronger Financial Position – Our total income grew to $363,824, a 7.8% increase from
last year. This growth was fuelled by higher grants, room hire, and program
participation, showing that VSNH remains a valued part of the community.

More Community Engagement – Program revenue rose to $66,028 (12% growth),
reflecting greater participation in our classes and activities. Room hire demand surged,
bringing in $67,564 - a 26% increase - helping us make the most of our facilities.

Expanding Grants and Funding – We secured $195,709 in grants, an 8.8% increase from
2023. This included exciting new funding sources, such as the DJSIR Just in Time
Partnership Initiative, which contributed $36,830 toward community programs.

Smarter Cost Management – Our expenses dropped by 6.8% thanks to careful financial
management and operational adjustments. Salaries and wages were reduced by 20.7%,
ensuring financial sustainability while continuing to deliver quality services.

Clearing Past Liabilities – We successfully eliminated $29,500 in deferred debt from
previous years, strengthening our financial foundation and setting us up for long-term
stability.
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A Year of Growth and Financial Strength

2024 has been a year of tough decision-making, stronger community engagement, and
financial improvement for Vermont South Neighbourhood House (VSNH). Thanks to the
dedication of our team, volunteers and supporters, we’ve taken important steps toward a
more sustainable future while continuing to provide valuable programs and services.

Key highlights from 2024

Our financial position 

While we have made significant progress in improving our financial health, VSNH is still
working toward full financial sustainability. We have successfully reduced our operating loss
from $113,355 in 2023 to $56,073 in 2024, a 50.5% improvement. However, to ensure long-term
security, we need to continue growing our income and securing additional funding to cover
outstanding liabilities from previous years. By 2025, our goal is to not only break-even but to
generate a small surplus, ensuring we can reinvest in new programs, facilities, and
opportunities for our community.
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Looking ahead to 2025

With these achievements, we enter 2025 in a stronger position, ready to grow and adapt to
our community’s needs. Our key priorities include:

James David
Treasurer

Expanding funding opportunities to support more programs and initiatives.

Encouraging more participation by introducing new activities and outreach efforts.

Strengthening financial stability by diversifying income streams and managing costs
effectively.

A huge thank you to our incredible Board, staff, volunteers and community members - your
support and dedication make Vermont South Neighbourhood House a welcoming and
vibrant space for everyone. With this strong foundation, we’re excited for what’s to come in
2025!
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www.reallygreatsite.com

hello@reallygreatsite.com

+123-456-7890

123 Anywhere St., Any City

ABN 60 776 754 115
1 Karobran Drive

Vermont South VIC 3133
03 9803 2335

info@vsnh.org.au
www.vsnh.org.au

A community where all people belong

Vermont South Neighbourhood House
(Vermont South Community House)
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